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ABSTRACT 

Exchange programs of a month or less are unlikely to 
have many of the positive outcomes of more extended. intercultural 
experiences. Worse, very short exchange programs (VSPs) may even have 
some undesirable outcomes^ Positive outcomes not attainable through 
VSPs are: (1) development of long-lasting posi tiverelat ionships and 
attitudes tbwardthe people of the host culture; (2) change, to some 
extent, inthe identity bfthe reference groups thought of as one's 
own; and. (3) development of an intircultural perspective. One 
potential undesirable outcome of VSPS is that pre-cqnceived views and 
prejudicial attitudes can be strengthened. Another undesirable 

outcome is that participants are more likely to attribute the 

behavior of others to personal traitsrather than to situational 
factors. Thus, participants return home with what they think is a 
well-founded set of opinions about why their hosts act in the 
they do, but actually these opinions are based on incomplete or 
erroneous information.^ Because the quality of an intercultural 
exchange experience is directly related to the quantity of time 
involved, VSP sponsorship should be avoided. (RM) 
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it has come to my attOTtion; 'toarb an increasing number of proposals are 
being put forward for exchange e:q5eriences of unusually siiort duration^ 
that is^ for programs lasting one month or less. Such exchanges, which 
i shall desigaate "Va>s" for "Veiy abort Programs^" hold little paromise 
of accdn^jlishing those high goals that most pf us in the i^msiness of in- 
tercultural exchange hold dear. Research and informed bpinibh suggest 
strongly that^ in the case of a VSP^ (a) some important positive outcomes 
are net attainable^ and that (b) some uhdesirabie bUtcbmes are a likely 
result. In the foUoidng pages I will attempt to explain and substantiate 
these pbsoiMlities. 

Some Imt3ortant-Eog±tive Outcomes Are Not Attainable 

Although each of us might devise a somewhat diff er^t list were we a^ed 
to enumerate the pbsitive butcbmes we expect from most inter cultural ex^ 
peiriehces^ it is likely that many of us would include the follbwihg in 
one way or another: 

1. Deveibpiiient bf Ibn^lasting positive relationships and attitudes 
toward the people of the host culture. 

2^ Change^ at least to some extent^ in the identity of the reference 
groins thought of as bne's bwxw 

3. Development of an intarcultural perspective. 
Goals such as these are unlikely to be attainable ^rf.thin the extrem^y 
short peribd bf time available to prdgi»am participants "^during a VSP. 

In his monumental review of -^e literature in the intercuiturai fieid^ 
Richard Brislin (1981) notes that a goal of stany sponsored programs is to 
promote ^ smooth f ac^to^f ace raLationships among the culturally different 



peopie i^m the program brings into contact, and that program administrators 
often attest to achieve this goal discouraging controversial topics in 
cbnversatidns# Ebwever, such an approach substitutes superficial friisndli- 
ness for the dev^opmeht of Idng'^Lasting positive attitudes and relation- 
«?hips^ vSi^ can only be based on full mutual understanding, Brislin points 
put that si^erficial Iriendiiness and the deliberate avoidance of "unpleasant 
possibilities" is appTOpriate for the ^ariy ^ages of a sojourn^ and should 
continue urtii the participants feel settled in their new environment and 
comfortables m the presoice of theii- hosts, Then^ if mutual reject and 
positive attitudes based on deep understanding of each other are to become 
the ba^s of ibh^lasting positive ra.atibnships, controversial issues and 
significant differences in lifestyles and values can begin to be dealt \dth 
openly* (Controversial topics can be discussed eaSty bn^ of course^ but at 
much greater 3ri.^ of tmdemnnihg even the superficial fpiendlinessi ) Any- 
one tjho has sojourned in an unfamiliar culture knows that feaLingis of being 
settled and at ease with dne»s hosts do not occur wild in a few days, and 
seldom within a few weeks. It r^uires time^ Treated contact^ and the 
. ^bft f^ Ine of variety of experiences to get beyond^;.]^at has been called the 
"So nice to see you" phase of intei^jersbhal reO-atibns, It is slmost inc»D- 
ceivatae that Idng^lasting po^tive reiation^ips and attitudes can be built 
from the ground in four weeks or less. 

Research carried dut by Jdhn Hofman in isra^ i^s st^port to Biisliri's 
viewi While working with a vailel^ df ethnic and religious groups in Israel 
over a period of four years^ BDfman (1977) found st^spdrt f dr his hypothesis 
that intergrdup perce^jtion^ and eveiotuaiiy hew group tiesf start with a grdt^^ 
ihg awareness of groyjp differences. Subsequently^ there is a move toward 
ambivaioace^ whi^ can take a hinnber of forms: One is seeing the posiidrve 
and negative aspects of old and new reference gcbitps; arwther is understan<ti 
ing \Siy cultural differences ^r^ seen one way by i*-grot5> members and another 
\ray by out-poi^ members* there is a synthesis, or the development 

of a unique set of feelings torard the bid and new grbup.s. This thre^st^ 
process — differentiation, ambivalence, and finall y intimation — requires 
a ^eat deal bf time to acTOmplj.sh# It is doubtful that^ev^ the first stagey 
awareness of differmces^ can be cb^letely acobmplished during a VSF, 
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A slightly different perfective bh the same process is offered by PU Ashmore 
(1970)^ who argues that inere fac^to-face contact is hot enough to Ifi^ the 
groundwork for an inTormed appreciation of people from another culture. He 
suggests that intimate contact is necessary if an individual is going to 
develop a reasonably differmtiated view of out-giroups# Intimate raLatibn-^ 
ships^ in contrast to casual ones, involve the sharing of personal feelings^ 
concerns, values^ and goals for the future. Intimacy breaks down the barriers 
between an individual and the ambiphbus bunch of others called "them," Asly^ 
more writes that 

Intergrou^ friendship causes a red^.byment bf motivatibh with reject 
to the intergrotap attitude. The prejudiced person wants to hang onto 
his prejudice; but becomihg fiiehdly with a member of an dut^girotg) makes 
him more amiable to infoirmatibh that favors tolerance, (p» 320) 

Ashmore also suggests that the range of contact situations is a factor in 
enabling people to dev^o^ -to^eac^^f even respectful, attitudes towards p&o^ 
pie vdib previously constituted a^^ir^i^^ 

mtdSipie settings bver time, prejudiced people are less lik^ to confine^ - 
favorable attitude ^tcmge tb one setting* Intimacy in f ^atibnships, and a 
wide range of settings in whici that intiiacy can develbp'^ both require ah 
extended dirration in which to occur. Yet time is preciseiy ^Sat is in short 
supply in a VSP» 

Specific si^pbrt for the hbtibh -Hiat the broadening of a sojourner's mind 
requires considerable time and effort is provided by Szantbn (1966) • In 
analyzing idie experiences of Peace Go^s vbitmteers (PCVs) in the PhSaippines, 
Szahton bbserved: 

After some while in the fieldi ma^ PCVs did Snally begin to accept 
emotionally the idea — and its extraordinary, implicaitibhs — that a 
people (S3Uld be equally human^ cotild be equally entitled _tb cbhsideraF- 
■^on, j±±ie at the same time they were, significantly dif f e renl^ in their 
values cSd b^avibr* Difference,^ _ih short, no longer iasplied inferior^ 
ity* tod tb respect cultural diffsrences meant first to understmd 
them^ \ftdch Required one to take one's time, to en^jathize^ to compr^ 
hehd* (p# 51) 

Preconceived views^ other wbrds^ do hot die easily. They have to be d^i- 
beratd.y discarded because Treated e:^^ehces have shbwh them tb be sin^ily 
hot true* Time is required for those eaqseriences to occtrr^ and time is re- 
quired for -iSeir cumulative impact tb be registered and for the necessity for 
ah SLdjustmerrb in bhe's attitudes tb be admitted^ 
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An iiterctilttEraL perspective is one in wisich dnia's meiital categories are able 
to serve as links between one's home culture and the host culture (s)# The 
dangers in a VSP are t«ofoldi First^ -fee neophyte sojourner may become aware 
of certain categories eniplbyed his hosts, but may attempt to apply them 
in toappropiiate situations because of his inability to af^jreciate the e»- 
tremaly subtle distinctions that are second nat^e to his hosts* The second 
and more likely danger is that this sojourner will attempt to in?)6se his own- 
culture caSe^SLes in understanding situations where hdst^icotm-tey (ssnceptuai- 
izatidns are far better^ leading to d.assic cases of <ax>s3^cultural ini&- 
iznderstanding. As defined by Gudykidist, Hammer^ and Wiseman (1977)^ a true 
iaib^ctiitural perspective is a complex amalgam of the home^culttare and the 
hosi>^culture perspectives: 

TMs pei^ective is a psychblb^cal frame which aids the trainees in 
better understanding the uofamiliar situations that are encountered 
in a fbrei^- culture* Hie psy<a3blogical_viewppi^ neither from 
the trainees' own culture nor from the tost coratryi RathOT^ this 
perspective acts_as th^rarrDltating "psydad-ogicai liiik" between 
tfae^-teaineesl own coltuayai perspective (i«e«^ assunptions, values, 
" p"it*SnpS--^f J iecined b^viors^ etc*i and the per^ectiye^pf 

• ^-^c^^^t^tore^-^ that ..this intercglt^^ 

tive^rSc^S^^ j9JK^ coltfiriiiv: (pi^o) 

ft seems obvious^ at least to thi^ wirf.ter,"tli^ 

desi^acted 'by the tOTm " inter ctatural pOTspective" cannot be developed in "Se 
relatively brief petriod of time mcb^assed by a And yet, in talking of 

intercultural experiences such as those we provide in ^ohsdfed sbjoinns, we 
frequ^tly refer to the development of an intercultUMl perspective as one of 
the most desirable outcomes of our pit)grams# We must^ then, sponsor sojourns 
of sufficient duration to allow abilities of this nature of devSop* 

Summing the views and findings thus far presented, it should be noted that 
the essential message has be^ \ri.dely recb^tized ever since GbrtJbh Allpk^rt 
published his seminal work. The Nature of Prejudice ^ way ba^ in ±954i That 
message is this: Contact between groi5)s or individuaLs is, in itself^ 

not a panacea fdfr'iiie problems of intOT^t^ prejtrfice or ihteinatiorial mis- 
understanding* The fact is that mere contact is ^ least as capable bf ihtenF- 
sifiring inter^tip hostilities as it is of ameliorating them^ for ihe ffbtitudes 
of many people concerning bnt-gpbt^s are so starcmg^hat contact can actually 
reinforce prejudice or discrimination^ Hostile pe^ie are able to interpret . 
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any behavior ±n negative termsi It is easy to forget tbis^ &wever^ because 
those ca3i for massive ~ and often veiy short — international exchanges 
tend to aspouse motives^ su^ as the promotion of worldwide peace and unde2>- 
standing^ "Uiat we all very readily adhere to. Saying "no^" thra^ bstensitly 
puts us in opposition to a veiy popialar and very visilbie goal. But this is 
a time in which we must have ihe cbtipage of our cohvictibhs* Surely^ it is 
not for nothing that research has addressed issues and problems of this type 
since iie eaxiy 1950s* Hi^ -^s knowledge in hand^ we must be wUling to 
stand i5> and say^ "Yes^ we support your goai^ but the method you propose to 
achieve it is unlifceiy to have the eff ects and outcomes you int^d* Exd5ange 
pTOg^ms of a month or less are unlikC.y to have some of the nest important 
positive consequences taown to be potOTtiaHy iovaiiaae £tou intercultural 
experiehces* ITbrse^ very short prdgranis may even have' some undesira^e out- 
comes that neither you nor we woitLd want to prbmbte#" 

Some ^desirable Qir'^cbmes Are « T.-fTcftT y Result 

To begin with, one poteatiai mdesirable butwie already has been suggested. 
Preconceived views and prejudicial attitudes actually can be strengthened in 
the coOTse of a VSP* By extension, of course, I am admitting here that the 
same effect may occi^ during ike eari,y weeks of a longer sb^biam experience. 
But in a longer experience, opportimities (±3a the fora of ^xdng friendships 
e nrt unexpected bccnirrehces) that are capable of undermining old attitudes and 
assxmptions pre^CTt themselves^ bne by oixe^ bver time. More host country peo^ 
pie are met. intimate friendships begin to be formed with a few of thenu An . 
ever wider range of experiences provides -Hie Sojourner with an increasin^y 
vrjtriegated view bf the same pebple in different sitiiatiohs, and of different 
pe<^e in t^^'^same situations^ so that the TOnge of personality traits in the 
culture begins to become evident. Sooner or later, most sojourners ^riil be 
^ailOTged to adjust -aeir stb^ of mental categories ly this laethora of exH 
periences. Bat during a VSP^ ^en oppo3rttmities fbr personal <x)ntacts and 
diverse expeiAehces remain constricted by time, some participants may be aS.e 
to integrate %£at they see and hear into their e3Cisting categories. Their 
undifferentiated beliefs th^ take on the ^aracter bf informed judgements, 
singly because tii^^ve bem there. "Erenelmen gra arrogant^ " they may say^ 
or "La^ns ^ i^cbre the clock*" We^ve heard this, from tourists, ' and we 
ciihge. It is because otir programs provide so much more of significance and 



depth than the ordinary tourist adventure that we rail against anyone who dares 
to d^ass inteniational student ex(±mge with mere tourist, juiafcets* lei^ in 
considering an xncreaoing number of proposals for threes, and four^weeOc exj^anges^ 
are we not jjti danger of lending ^ediSMity to Idiat view? After all^ I b^eve 
that many tourists^ perhaps most, ^end three to four weeks abroad^ 

it may be objected, towever, that, a ^onsored exchange is bound to increase tlie 
Imo^iedge of the participants to an extent that never coid-d be achieved by any- 
one staying at home^ ^anted^ But is increased knbiaedge the goal we are ail 
striving for in this business? Of wurse not. We are intending to make it pd^ 
sible for participants to undergo far more iii?5ortant changes ii their perspec- 
tives, attitudes^ and assu^tiohs* In an article entitled "The Roots of Preju- 
dice: Cognitive A^ects," It Tajm (1973) discusses the difficulties associated 
\ri.th attests to change people's attitudes. He argues that evm if ^e motives 
for other people* s beha^d.o^ are mderstood^ this knb\aedge, by itself^ is insuf- 
ficient to form the basis of any large-scale attempt to change attitudes. He 
cond-udes teat pTOgrams de^ng with inforiaation have tee least chance of success, 
Biislin (1981) has tee following to say about striving to increase kno^iLedge: 

As a possible outcome of intergrbx?) contact, increased kno^edge has a^ 
tTTvfmr^ difficulty* It is .mentioned too ftequaray when^ other positive 
bmefit c»mes to mind. After diplomatic negotiations^ govemmehtal rep- 
iresentativ^s who can claim no policy dev^opments report teat "teere was 
a firank exchange of views," Kno^edge alone^ teeh^ has achieved the un- 
fortunate status of a cLi^li^x^e t feei_ that increased knowledge is a 
laudable outcome^ ad^^steators^uld realize its negative connotations 
when writing their progress reports* (p* 196) 

^rt^ inOTeasihg tee kno^edge of program participants amoxmts to an achieves 
ment devoid of si^iificance* if we want to have an impact oh tee ydute we send 
abroad^ we must see to it that teey have a reasonable ^ance of returning home 
idte a deeply revised oirtlook on life as a consecjuence of their iiterctatural 
sdjduasii To agree to sponsor VSPs is to setiie for less ~ much less. And to 
sponsor V^s in tee name of s-teiking a blow for ina-eased tolerance and inutual 
understanding and ^obal per^ectives and the like is to play fast and loose 
\jite informed^ documented opinion in tee field df interculturai learning. Since 
we at AFS &bw this^ we have a re^dhsibility to act acwrdin^yi 

A final undesirable outcome of VSPs conceros the process wherety people make 
attributions regarding tee behavior .of others^ Attribution teeo^ holds that 
when an individual behaves in a certain fashion, his motives for doing so may 



stem fitun his personal traits^ or from factors priesisnt iii the situation, or 
from a combination of trait-based dispositions and situational factors. The 
research of L. Ross (1977) has revealed a general tendency for people to attri- 
bute the behavior of others to their personal traits rather than to situational 
factors^ especially ^en judging behavior of others yt,o are not members of their 
own primary groups. Trait attrj.butions are preferred because other people's 
behavior is much more visible and salient than the situational factors that are 
involved in 3-icitii.g that b^avibr. Tremendous atmounts of time and effort 
would be necessary for an individual to discern fially and completely the com- 
plex situational pressures faced liqr another iJersbxu Furthermore^ there is a 
readiiy avaiiaS.e language to describe people's traits — aggressiveness^ d^ 
pendence, intelligence^ paranoia^ and so forth — whereas there is no comparable 
set of terms in common use to describe situational ^rariables* Ross coined the 
term "fundamental attribution eirbr" to describe th6 general tendency to prefer 
trait attributions and to vmderestimate situational factors. The worics of 
Jones (1979) and of Taylor and Jaggi (1974.) > as well as .that of Ross, have demdi>i 
strated that there is an izxteresting^ and indeed revealing^ relationship among 
these three variables: (l) whether a behavior is acc^ted as intrinsically d&» 
siraliLe or uhdesirahlef (2) whether that behavior is performed by a member of 
one's ora in-^otap (including oneself) or by an but-grbup memberj (3) whether 
the behavior is attributed to personal, traits or to the pressures of the situa- 
tion* This relationship can be best siimmarized in chart form: 

Behavior is Behavior is 
' desirable undesirable 

Actor is member Behavior attributed to Behavior attributed to 

of one's in-groi?) positivis personal traits _ situational pressures 

Actor is member Behavior attaributed to Behavior attributed to 

of an but-grbig3 situational presstares negative personal traits 

What does all this have to do with VSPs? Itisiin (19^) f commenting on the 
findings discussed above, points but that an iiq>drtant goal of cros&^ cultural 
prb^c^ams shoitLd be to ehcoinreige ^sbjbxrrhers to zaake ah ihcrea.sing number bf 
situational attributions regarding the behavior of tb.€d^ hostsi But this is 
eartremoLy difficult to do in ,the early we^s or even months of an intercul- 
tirral experience because the sojourner is inanersed repeatedly in utSkmiliar 
situatibhs about idiich he pbssesses little uhderstahdihg^ and because the sb^ 
jbumOT is under the stress associated with the ea^y stages of cfcc&- cultural 



adjustmerit. Discussing in partictiiar the protileiiis faced American businessmen 
who are posted overseas, Briislin makes these points: 

When faced with cultt^e sho^, t^ere is a tendency to make negative trait 
attributions abouti, the behavior of hosts* In reality, since stress is most 
oft^ a product of coping with unfamiliar situations, negative trait attri- 
butions are maladjustive and may destroy potentially helpful interpersonal 
relations* • • • Situations can sometimes be manipulated before^ person 
actxially goes about con5)leting task assignment s^^^ ^This point is especiaiiy 
important in crosi^cultural interaction. A very TOimnon complaint atbut 
American businessm^ai is that they start woik before developing warm and 
cordial relations with hostsi Wise administrators allow extra time for 
Americms to do little but interact with hosts in the early months of their , 
sojourns Mu^ stress will never occur if good sbjburneivhbst relations 
have been estaS.ished« (p^ ±70) 

Brislin also discusses the dangers of "persbnalism," a type of fundamental attri- 
bution errors Personaiism is iSie tehd^cy to perceive that another person* s ao^ 
tibhs are directed ^ecifically at oneseifi Bri^in writes: 

'Sdjourners sometimes perceive personaiism vheh it is hbt .meant the hbst* 
Especiaiiy in the early stages of cTOss--ciitiiral contact, a sb^ burner knows 
few hosts* ^e behavior of the hosts' is likely tb be to saJdent that non- 
trait e:q5laiiatiohs are hard to consider. Further, the n^iroal an^ 
ciatei with adapting to anbttier culture is likely to interfere^ghtly 

with, clear thinking. In famdliar seistj^ able to examtoe 

calmly a number bf reasons for beha^vior. to "tee other hand^ a sojoumer is 
mbre lika.y tb see negative behavior directed at "me| personallyi" (p. 97) 

The essential point I am trying to make^ of cot:rse| is that during a VSP partici- 
pants are unlikely tb have the time or the opportunities required to enable them 
to begin makitig more and more situatibnal attributibn'S about the behavior of 
their hostsi Sey are lik^y to retxiirh to their home cbuntiy with what they 
tM,^ is a rather well fdmded set of opinions about their hosts act in the 
way they do* These opinions have a high probability bf being trait attribxrbibnsi 
This inco^lete or erroneous infoSnatioh about the host nationals is all the more 
iinfbrtxinate because those tSib disseminate it are able to dignify it by their jus- 
tified claim that "I kiabv; I was there and saw it for myself." 



Since this paper has been short, I will not review the basic points that 1 have 
pres^ted* I only tb add that I suspect that sbme whb read this will regret 

that I did not preset the findings of some study or another that conclusively 
established that very short programs are bad ^Adle longer programs are good* To 
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my knowledge^ no study of this kind e3d.sts* Qe must look at other kinds of 
findings^ and we must listen to "tee judgements of experienced people in bur 
field, if we are to be guided in our reaction to proposals fdr programs of 
one month or less* I have provided information about apprbpidat^ findings' 
and opinions in these pages; 1 believe that this infbz^atibja strongly boimsels 
us to avoid the sponsor jship of any very short exchange experiences^ 5br al- 
though VSPs may add hundreds or even thousands of individuals to the rolls of 
those we have smt abroad^ the probability is that they will fail to attain 
the higher goals that we all want for those ^om we sponsor on an exchange* 

I leave you with this thought: The quality of an exchange eoqjeiriehce appears 
to be directly related to the quantity of time involved^ Since the worth of 
orientation programs has never been cbnaLusively established, we must assume 
that i^rbved oidentatibn can cb^^sate bnly marginally at best for a short 
duration of the sojourn itself. In short, quality depends £n 
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